Hinckley Public Library District
Board of Trustees Meeting Minutes
August 17, 2026

At 6:34 pm, Board President Karen Yaggie called the meeting to order.

Trustees present: Tom Lang, Fran Kriesch, Pam Keown, Amie Carey, Carol Kohler, and Rob Mason

Approval of Minutes
Minutes from the regular Board of Trustees meeting on July 20, 2026 were approved as presented. 

Comments from the Public
No comments.

Secretary’s Report
The board looked at the guest book and greeting cards from the new library opening.

Treasurer’s Report
The board reviewed the financial reports for July as well as the 6-month treasurer’s report showing January through June 2026. Pam made a motion to approve the treasurer’s reports and pay the necessary bills. Carol seconded the motion. It passed unanimously on a roll call vote.

Director’s Report
Fundraising Update: Donations are now being processed as regular library donations unless specifically designated for the building fund, since the project is mostly completed.
Staffing Update: After working for the first open week in the new building, Julia left for college. Seven applicants were evaluated to replace her. Fredrick Nickels starts the job this week.
Events: A volunteer move day with 28 people, a ribbon cutting with 90 people, and a grand opening with 413 people rounded out the events of the past month. Normal programming will start back up in September. 
Friends of the Library Report: The Friends are encouraging new memberships and recruiting volunteers to help with events. They are getting the word out through Hinckley Update articles and tables at events. 
Youth Services Report: July programs included story time, kids book club, craft club, and contests. Participants made a Zen garden at the library and took home sponge sprouting kits. The total participation was 287.
Library Statistics: July focused on the building move and had a full week of closure, leading to lower statistics than usual. 
Unfinished Business
Building Project Update: The new building has received all positive comments from the hundreds of people who have visited so far. There are a few remaining punchlist items to be handled before final payments are made, including a window leak on the back door and bathroom partition adjustments. Some of the contractors have yet to turn in their invoices.
New Business
Board of Trustees Election: The terms for four of the trustees are expiring in 2027. The board discussed the election process and whether everyone wanted to run again.
Meeting Room Policy: Rylie presented a draft policy based on policies from other libraries. It will be a work in progress as the library adapts to the usage and challenges of its new spaces. The board suggested changes to the reservation process, number of adults required, and banning of alcohol. Rob made a motion to adopt the meeting room policy as amended. Pam seconded the motion. It passed unanimously on a roll call vote.
Revocable Encroachment License Agreement with Village: The board reviewed an agreement written by the Village attorney regarding the library’s north entrance work and the property lines involved. The agreement will be forwarded to the library’s attorney for review before signing.
Quotes for Designing and Paving Parking Lot: The library received a quote from the building project’s engineers, Eriksson Engineering Associates for civil engineering design of the parking lot north of the new building. Williams Architects volunteered to provide architectural services for the parking lot at no cost. The civil engineering is needed before paving companies can offer informed pricing. Amie made a motion to accept the $7,000 quote for civil engineering costs. Fran seconded the motion. It passed unanimously on a roll call vote.
Other Business
There was no other business.
The meeting adjourned at 8:30 pm.
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