Hinckley Public Library District
Board of Trustees Meeting Minutes
September 8, 2025

At 6:30 pm, Board Vice President Arlen Carls called the meeting to order.

Trustees present: Arlen Carls, Tom Lang, Fran Kriesch, Pam Keown, Amie Carey, and Carol Kohler.
Trustee absent: Karen Yaggie.

Approve Remote Attendance of Trustee
There were no remote attendance requests.

Approval of Minutes
Minutes from the regular Board of Trustees meeting on August 11, 2025 were approved as presented.

Comments from the Public
There were no comments.

Secretary’s Report
There was no correspondence.

Treasurer’s Report
The board reviewed the financial reports for August 2025, pointing out that more than half of the property tax income has been received as well as the replacement tax income for the year. Amie made a motion to approve the treasurer’s reports and pay the necessary bills. Fran seconded the motion. It passed unanimously on a roll call vote.

Director’s Report
Fundraising Update: Rylie’s extension request was approved through the DeKalb County Community Foundation so the library has until the end of 2026 to use the $50,000 grant for the roof. The $125,000 state grant was transferred to the Special Reserve fund mid-August and helped the account earn interest of $1,903.53; the account now holds $552,732.85.
Events: The library is offering events every weekday in September, including story time, sensory art, chess club, career workshops, and Lego club. Attendance has been rising.   
Friends of the Library Report: The Friends have $3,261.03 after receiving $25.70 from book sales. They are working on a float for the homecoming parade and will deliver 21 boxes of books to the Thriftbooks warehouse this week.
Youth Services Report: Sarah offered drop-in crafts, story time, and kids book club. The total count for August was 57.
Library Statistics: Interlibrary loan numbers are unusually high while library visits are low.
Unfinished Business
Building Project Update: The Williams Architects team re-submitted a permit application to the Village, addressing all of the comments from the first submission. Concrete, excavation, and glazing were re-bid with scope changes; bids are due back September 18th. Brooke is no longer with SMC but her role on the project will be handled by a partial owner of the company. Village trustee Brian Siwicki would like to set up a display of decorated pumpkins in the windows of the future library. SMC will confirm that the construction timeline won’t interfere with this plan before it is finalized. 
Construction Budget and Funding Review: Tabled.
Award Bids for West Lincoln Building Project: Tabled.  
New Business
Ordinance 26-04 Levy Draft: The board reviewed the estimated property tax levy for the upcoming year. The increase over the previous year is less than 5%. The ordinance can be adopted in October.
Review Conduct Policy: The board reviews policies on a rolling basis with a goal of looking at every policy every three years. The conduct policy had no revisions. Amie made a motion to adopt the conduct policy as presented. Carol seconded the motion. It passed unanimously on a roll call vote.
Review Reference and Readers’ Advisory Policy: This policy also had no revisions. Fran made a motion to adopt the reference and readers’ advisory policy as presented. Amie seconded the motion. It passed unanimously on a roll call vote.
Review Internet Safety Policy: One sentence was changed in this policy to better align with actual computer usage. Carol made a motion to adopt the internet safety policy as presented. Pam seconded the motion. It passed unanimously on a roll call vote.
Year In Review Statistical Summary: Rylie presented a summary of the statistics for FY2025, including visits, circulation, technology use, events, and more. This summary will be added to the library website later this week. 
Other Business
There will be a special meeting September 29th at 6:30 to award the project bids. 
The meeting adjourned at 7:07 pm.
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