Hinckley Public Library District
Board of Trustees Meeting Minutes
February 9, 2026

At 6:30 pm, Board President Karen Yaggie called the meeting to order.

Trustees present: Tom Lang, Fran Kriesch, Pam Keown, Rob Mason, and Carol Kohler.
Trustee absent: Amie Carey.

Approval of Minutes
Minutes from the regular Board of Trustees meeting on January 12, 2026 were approved as presented.

Comments from the Public
There were no comments.

Secretary’s Report
There was no correspondence.

Treasurer’s Report
The board reviewed the financial reports for January as well as the 6-month treasurer’s report for July through December 2025. Fran made a motion to approve the treasurer’s reports and pay the necessary bills. Carol seconded the motion. It passed unanimously on a roll call vote.

Director’s Report
Fundraising Update: The Hinckley Lions Club made a donation to pay for the whole checkout desk area for a total of $18,266.87. Total donations have now reached $348,205.14 with a recent $10,000 from the Yaggie family. 
Giving Tree: No update. 
Events: Rylie is working with the historical society as well as other area libraries to put together events celebrating the country’s 250th birthday. A reading of the Declaration of Independence and a presentation on the Founding Mothers are scheduled. The statewide collaboration of Illinois Libraries Present will have authors R.L. Stine and Percival Everett for its next two virtual events. Rylie showcased the building project and library events at a literacy night at the H-BR Elementary School alongside the Big Rock Library.
Friends of the Library Report: The Friends have $3,703.14 after receiving $5.70 from book sales and $74.80 from Thriftbooks. 
Youth Services Report: Sarah offered drop-in crafts, story time, and kids book club. The total count for January was 29.
Library Statistics: Checkouts in the library and on Libby saw an increase in January while the new Palace Project app had a slump after its first month.
Unfinished Business
Building Project Update: The construction schedule was updated with a projected end date of June 26th. Since this falls during the library’s busiest time of year, the board discussed moving in August rather than immediately after construction is finished. A lot of progress has been made in the last month. The interior concrete was poured, including the slab replacement and north entrance ramp. The underground plumbing, more ducts, gutters, and insulation were installed. Wall framing will happen next. SMC will continue to update the contingency usage throughout the project to show how much budgeted money is remaining. If contingency remains available at the end, it could be used for unbudgeted expenses like moving costs and paint. 
Donor Wall Ideas: Rylie got three quotes from signage companies to build a donor wall as discussed at the last meeting. She has not yet received a response about the grant to pay for it. In accordance with the lead time estimated by the signage companies, the board set a deadline of May 1st for donations to be eligible for recognition on the donor wall. Rylie will get the word out about the deadline. 
New Business
Statements of Economic Interest: Rylie reminded the board about the necessity of completing the statement of economic interest that will be sent to them by DeKalb County. 
Opening Day Plans: The board discussed options for opening the new library. Considerations include a donor preview, a ribbon cutting, a grand opening, and more. Planning will continue as construction progresses. 
Other Business
Fran asked that a discussion be added to the March board agenda to decide if it is feasible to move the board meetings from the second Monday of the month to the third Monday. 
The meeting adjourned at 7:33 pm.
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