Hinckley Public Library District
Board of Trustees Meeting Minutes
November 10, 2025

At 6:33 pm, Board President Karen Yaggie called the meeting to order.

Trustees present: Tom Lang, Fran Kriesch, Pam Keown, Amie Carey, and Carol Kohler.

Approval of Minutes
Minutes from the regular Board of Trustees meeting on September 8, 2025 and the special meeting on September 29, 2025 were approved as presented.

Comments from the Public
There were no comments.

Secretary’s Report
The H-BR Student Council sent a thank you card for the library’s participation in the homecoming float. The Illinois General Assembly sent a senate resolution to all libraries in the state regarding training resources for library trustees.

Treasurer’s Report
The board reviewed the financial reports for September and October. Only one property tax income payment is still owed to the library. Carol made a motion to approve the treasurer’s reports and pay the necessary bills. Pam seconded the motion. It passed unanimously on a roll call vote.

Director’s Report
Fundraising Update: Since starting a new “finish line” public fundraising campaign, the library has received $27,673 in donations and $51,000 more in pledges. This campaign is attempting to make up the $90,000 difference between current funds and the final construction budget. Rylie asked the Lions Club for $20,000 to purchase the new circulation desks and will get a response in January. The Special Reserve account continues to earn approximately $2,000 in interest each month, reaching a total of $556,717.46.
Baker & Taylor Closing: As the primary source for library books as well as the creator of the ebook app Boundless, Baker & Taylor’s sudden closure created major problems across libraries and the bookselling market. Hinckley will utilize Amazon for book purchasing while other vendors scramble to make up for the gap. Boundless will be replaced by The Palace Project in December. 
ILA Conference: Rylie attended three days of various educational and networking sessions at the annual Illinois Library Association conference in Rosemont.
Giving Tree: The Hinckley and Waterman libraries are partnering with the Hinckley Area Food Pantry once again to provide gifts to local children for the holidays. The tree will be put up the week before Thanksgiving.
Events: The library will host a reptile show November 15th and a movie day on Thanksgiving Eve along with the ongoing weekly programs.    
Friends of the Library Report: The Friends have $3,508.11 after receiving $121.11 from book sales and $135.97 from Thriftbooks. 
Youth Services Report: Sarah offered drop-in crafts, story time, and kids book club. The total count for September was 43 and October was 87.
Library Statistics: Visits and computer usage were on the rise in October.
Unfinished Business
Building Project Update: Rylie picked up 50 meeting room chairs and 20 magazine holders that were being discarded by other libraries. She is meeting with the construction team every other week for updates. The asbestos removal was completed, the north and east walls were rebuilt, and the north roof deck was replaced. The front of the roof is too flat, so a change order will be needed to build up the slope. When the final interior wall was removed, it was discovered that the concrete floor was poured after the wall was originally built, creating a height difference on either side that will need to be addressed. The IDOT permit for the water main work in front of the building is proving difficult due to the signatures and assurances needed. A soil test showed elevated levels of lead in the soil, possibly leading to additional costs for soil disposal. Some value engineering decisions were made to save money without compromising the design, such as a cheaper product for the bathroom walls and removing integrated speakers from the meeting room. The construction schedule shows all work being completed by April 10th; the board discussed a possible timeline for grand opening ceremonies in May. 
Ordinance 26-04 Levy: The annual property tax levy ordinance was unchanged since its first viewing in September. Amie made a motion to adopt Ordinance 26-04 Levy. Carol seconded the motion. It passed unanimously on a roll call vote.
New Business
Ordinance 26-05 .02% Maintenance Tax: This annual ordinance specifies the rate allowed for the building maintenance levy. Fran made a motion to adopt Ordinance 26-05 .02% Maintenance Tax. Pam seconded the motion. It passed unanimously on a roll call vote.
Other Business
The board discussed staff holiday plans and donor wall ideas for the new building.
The meeting adjourned at 7:51 pm.
Page 2 of 2

