Hinckley Public Library District
Board of Trustees Meeting Minutes
January 12, 2026

At 6:30 pm, Board President Karen Yaggie called the meeting to order.

Trustees present: Tom Lang, Fran Kriesch, Pam Keown, Rob Mason, and Carol Kohler.
Trustee absent: Amie Carey.

Approval of Minutes
Minutes from the regular Board of Trustees meeting on December 8, 2025 were approved as presented.

Comments from the Public
Mark Bernhardy, president of the Hinckley Lions Club, presented the result of the donation vote. The Lions voted to pay for the new library’s circulation desks at their actual cost, whether higher or lower than the estimated $20,000. The Lions would like an acknowledgement of their donation to be placed on the front of the desk itself.

Secretary’s Report
There was no correspondence.

Treasurer’s Report
The board reviewed the financial reports for December, pointing out the construction invoices being paid from the grants and special reserve funds. Fran made a motion to approve the treasurer’s report and pay the necessary bills. Carol seconded the motion. It passed unanimously on a roll call vote.

Director’s Report
Fundraising Update: The donor letters that were sent in November have now produced $10,450 from 14 donors. Also, $25,000 of the $50,000 study room pledge came in. Total building donations have now reached $318,764 and there are 48 donors who gave over $500 to be featured on the donor wall.
Giving Tree: The library collected gifts for 28 children in 11 families, handing them out along with poinsettia plants donated by the FFA. 
Events: The snack station served 87 snackers during December and continues while supplies last. The preschool art class ended in December but Lego club continues to meet Fridays and had 23 attendees in December.
Friends of the Library Report: The Friends have $3,622.64 after receiving $27.00 from book sales and $60.73 from Thriftbooks. 
Youth Services Report: Sarah offered drop-in crafts, story time, and kids book club. The total count for December was 41.
Library Statistics: The new ebook app, The Palace Project, saw 32 checkouts during its first month, consistent with the usage of the previous app, Boundless. Library visits and computer usage have been lower than usual.
Unfinished Business
Building Project Update: The remaining construction budget needs are only $21,000 over the current funding levels. With the remaining pledges expected in the next few months, the project will be fully funded. The roof is completed apart from some sheet metal work. The curb for the entrance ramp is completed. Most of the ductwork has been installed. The IDOT permit application was resubmitted with the Village signature. Existing conditions have held up the construction progress because additional engineering and planning had to be undertaken to address the interior concrete and north wall frost depth problems. An updated schedule is not yet available, but the original April 10 final inspection date will no longer be accurate. 
Donor Wall Ideas: The board discussed design elements of the donor wall, including the title, layout, lettering style, and wall color. A cutoff date for donations will need to be chosen in order to complete the design and have it installed for the grand opening. Rylie solicited estimates from signage companies in order to apply for a grant. The board would like to see a sample plaque at the February meeting to make final decisions.
New Business
Library Card Policy Review: The board reviews policies on a rolling three-year schedule or as needed. This policy needed an update to explain some changes to non-resident cards for disabled veterans and low-income students. Pam made a motion to adopt the Library Card Policy dated 1/12/26 as presented. Rob seconded the motion. It passed unanimously on a voice vote.
Collection Development Policy Review: This policy requires review every two years. There were no changes. Carol made a motion to adopt the Collection Development Policy dated 1/12/26 as presented. Fran seconded the motion. It passed unanimously on a voice vote.
Homebound Delivery Policy Review: This policy was updated to clarify the lack of late fees for homebound patrons and remove the references to volunteer drivers. Fran made a motion to adopt the Homebound Delivery Policy dated 1/12/26 as presented. Carol seconded the motion. It passed unanimously on a voice vote.
Interlibrary Loan Policy Review: This policy was simplified and clarified, bringing it into compliance with the associated Fines and Fees Policy. Fran requested a change to the wording about photocopy charges. Rob made a motion to adopt the Interlibrary Loan Policy dated 1/12/26 as amended. Tom seconded the motion. It passed unanimously on a voice vote. 
Other Business
There was no other business.
The meeting adjourned at 7:48 pm.
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