Hinckley Public Library District
Board of Trustees Meeting Minutes
April 13, 2026

At 6:32 pm, Board President Karen Yaggie called the meeting to order.

Trustees present: Tom Lang, Fran Kriesch, Pam Keown, Amie Carey, and Carol Kohler.
Trustee absent: Rob Mason.

Approval of Minutes
Minutes from the regular Board of Trustees meeting on March 9, 2026 were approved as presented.

Comments from the Public
There were no comments.

Secretary’s Report
There was no correspondence.

Treasurer’s Report
The board reviewed the financial reports for March. Carol made a motion to approve the treasurer’s reports and pay the necessary bills. Pam seconded the motion. It passed unanimously on a roll call vote.

Director’s Report
Fundraising Update: The matching donation from the Caterpillar Foundation arrived, as did a donation from SMC Construction Services. Another $37,000 in pledges should arrive by the end of the month. 
Township Meeting Update: Rylie and Karen went to the Squaw Grove Township meeting in March to present the library’s moving plans. The Township has since asked if the Village would take over the Community Building in the future. 
Events: Spring break activities were very popular: 120 patrons enjoyed the snack station, 24 made crafts, 14 watched movies, and 7 built with Legos. The virtual author presentation in March had 6 attendees at the library while another 5 watched from home. Try It Club and take-home craft kits were also big this month. 
Friends of the Library Report: The Friends have $3,807.37 after receiving $5.80 from book sales. Book donations have been flowing in recently, so more boxes are going to Thriftbooks than usual. 
Youth Services Report: Sarah offered drop-in crafts, story time, and kids book club. The total count for February was 92.
Library Statistics: Visits and circulation are trending upward as the weather gets warmer.
Unfinished Business
Building Project Update: The north wall leaked rain during the recent storms, so the construction team is formulating a plan to waterproof the block wall. The concrete ramp for the front entrance was poured properly. Amie and Wyn are prepping the rooms for paint. The new windows and electrical floor boxes were installed. The placement of the exterior electrical box overhangs the neighboring property and has to be moved. The team is getting quotes for painters to do the exterior walls and overhead beams. 
Donor Wall Ideas: Banner Up Signs provided two samples of donor wall plaques as well as a variety of finishes. The board asked Rylie to follow up on pricing, fonts, edge colors, epoxy filling, and options for attaching to the wall.  
Opening Day Plans: The board set tentative dates for opening events in early August with a donor ribbon cutting followed by a community open house.  
New Business
Hallett Moving Quote: The board previously reviewed the moving quote but held off on accepting until the budget was more firmly established. Fran made a motion to accept the Hallett moving quote for $19,750. Pam seconded the motion. It passed unanimously on a roll call vote.
Furniture Quote: The interior designer from Williams Architects solicited a quote from KI for meeting room tables, computer tables, teen area tables, and a loveseat. With the donated furniture and existing pieces, this quoted furniture will meet the remaining needs for the new building. Amie made a motion to accept the KI furniture quote for $13,657.30. Carol seconded the motion. It passed unanimously on a roll call vote.
Technology Quotes: The library’s contracted I.T. service, CMJ IT Solutions, provided an updated quote for the new I.T. infrastructure needed for the new building as well as a quote for an additional circulation computer and replacement battery backups. Pam made a motion to accept the CMJ technology quotes for $7,724.60 and $2,732.95. Amie seconded the motion. It passed unanimously on a roll call vote.
FY2027 Working Budget Draft: Rylie prepared a first draft of the upcoming budget for review. She is trying to get estimates from similar libraries for supplies and services that Hinckley has never had to pay in its rented space. This draft will continue to be updated as more information becomes available. 
FY2027 Raises Draft: In coordination with the working budget draft, Rylie presented options for staff salary increases for the upcoming fiscal year. These will be discussed in future meetings.
Debit Card Use Policy Review: This policy was scheduled for review but needed no changes. Carol made a motion to adopt the debit card use policy as presented. Fran seconded the motion. It passed unanimously on a roll call vote.
Social Media Policy Review: Rylie presented an updated policy to align with social media trends and regulations. Amie made a motion to adopt the social media policy as presented. Tom seconded the motion. It passed unanimously on a roll call vote.
Other Business
Rylie reminded the board to send her their receipts for filing the statement of economic interest with the county.
The meeting adjourned at 8:15 pm.
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