Hinckley Public Library District
Board of Trustees Meeting Minutes
August 11, 2025

At 6:30 pm, Board Vice President Arlen Carls called the meeting to order.

Trustees present: Arlen Carls, Tom Lang, Fran Kriesch, Pam Keown, and Carol Kohler.
Trustee absent: Amie Carey.

Approve Remote Attendance of Trustee
Karen Yaggie was prevented from attending in person due to employment purposes, an authorized reason for attending remotely. Fran made a motion to allow Karen Yaggie to attend the meeting remotely. Carol seconded the motion. It passed unanimously on a voice vote. Karen was added to the meeting via video call.

Approval of Minutes
Minutes from the regular Board of Trustees meeting on July 14, 2025 were approved as presented.

Comments from the Public
There were no comments.

Secretary’s Report
The quarterly portfolio summary from the Illinois Funds was received.

Treasurer’s Report
The board reviewed the financial reports for July 2025. Tom made a motion to approve the treasurer’s reports and pay the necessary bills. Carol seconded the motion. It passed unanimously on a roll call vote.

Director’s Report
Fundraising Update: The family of Dorothy and Allan Bastian sent $5,500 in their memory. The final report for the $50,000 grant from the DeKalb County Community Foundation is due September 1st, but the money hasn’t been spent yet due to construction delays; Rylie requested an extension and is waiting to hear back. Money was added to and spent from the Special Reserve account this month; including the July interest of $1,664.26, the account holds $425,829.32.
Narcan Training: A new Illinois law will take effect soon, requiring libraries to stock Narcan and have staff trained to administer it. Though the law does not yet name district libraries, the Hinckley staff will take the training next week.
Events: August events include a chess movie, Revolutionary Readers, the community ice cream social, and a master gardener presentation. Online career workshops will be offered in September.   
Friends of the Library Report: The Friends have $3,235.33 after receiving $69.00 from book sales. 
Youth Services Report: Sarah offered game activities, drop-in crafts, story time, and kids book club. The total count for July was 292.
Library Statistics: The library sent a large number of interlibrary loan materials this month. Computer usage was also at a high point in comparison to the previous year.
Unfinished Business
Building Project Update: Andy Dogan from Williams Architects and John Shales and Brooke Irving from SMC Construction Services were in attendance to provide an update. The bids received on July 29th were mostly within the expected price range. However, the bids for the concrete and glazing packages were much higher. The team has worked on ideas to bring down the costs.  
New Business
Construction Budget and Funding Review: SMC presented an updated project budget that included the bids. At a total of $2,666,791, this falls outside of the funds raised so far, which total $2,448,431. John pointed out that the contingency budget could be used for finishes if the larger project pieces didn’t need it all. The board discussed additional funding opportunities such as financing and more grants.
Award Bids for West Lincoln Building Project: Since the concrete and glazing bids were higher than expected, SMC offered the option of re-bidding those packages. The concrete package could be broken into smaller tasks and the glazing could be changed to a different window product in hopes of getting better results. The board had no objection to re-bidding the concrete and glazing packages. The eleven bid packages received July 29th are valid for 90 days, so awarding was tabled.
Approve Value Engineering Changes to Building Project: The board discussed some cost-saving ideas presented by Williams Architects, including removing a window in the north wall and converting a storage room into children’s shelving space. This topic was tabled. At this time, Karen Yaggie left the video call.
Move Construction Grant Funding to Special Reserve: The library received a check for $125,000 from the state library construction grant. In order to earn more interest and keep the construction funding together, Fran made a motion to move the $125,000 construction grant funding to the Special Reserve account. Pam seconded the motion. It passed unanimously on a roll call vote.
Library-Owned Parking Lot Usage: The library owns the gravel parking lot to the north of the future library. To gently ease the neighborhood into the change in usage for the six parking spots, the library put notices on the cars that regularly parked there, gave written notice to the bar/restaurant whose employees and customers often parked there, and put up a restricted parking sign before construction began on the building. Cars are still parking in this lot daily. Last week, the bar owner offered to maintain the lot in exchange for letting his employees and customers park there during dinner hours. The board discussed this offer. During construction, the lot must be used exclusively for dumpsters and construction staging. Once the new library is open, it will be for staff and patron parking during library hours, which extend until 6:00 or 8:00pm on weeknights. After library hours, it will be used by maintenance staff, evening event attendees, and organizations that have booked the library’s meeting room. In addition, the board was concerned about the insurance liability for allowing others to use the lot; there have been numerous alcohol containers and pieces of garbage left in the lot. Carol made a motion to keep the library-owned parking lot for library use only. Pam seconded the motion. It passed unanimously on a voice vote.
Other Business
There was no other business.
The meeting adjourned at 7:30 pm.
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