Hinckley Public Library District
Board of Trustees Meeting Minutes
December 8, 2025

At 6:32 pm, Board President Karen Yaggie called the meeting to order.

Trustees present: Tom Lang, Fran Kriesch, Amie Carey, and Carol Kohler.
Trustee absent: Pam Keown.

Approval of Minutes
Minutes from the regular Board of Trustees meeting on November 10, 2025 were approved as presented.

Comments from the Public
Mark Bernhardy, president of the Hinckley Lions Club, said that the Lions board unanimously recommended to fund the new circulation desks for the library. The member vote will still take place in January, but he wanted to let the board know so that the order could be placed earlier if needed.

Secretary’s Report
Former Hinckley library director, Eve Kirk, sent a note with her donation to the building project. 

Treasurer’s Report
The board reviewed the financial reports for November, noting the receipt of the final property tax income. The annual treasurer’s report, assembled with QuickBooks data after the annual independent financial review, was also discussed. Amie made a motion to approve the monthly and annual treasurer’s reports and pay the necessary bills. Carol seconded the motion. It passed unanimously on a roll call vote.

Director’s Report
Fundraising Update: Rylie, Amie, and Karen sent another round of letters to previous donors and potential donors. So far, the letters resulted in $3,150 from six donors. The T-Mobile grant application was denied, but Rylie will try a RAILS grant to fund signage. Donations have now reached $283,299 and grants total $2,001,500. The Special Reserve account reached a total of $558,592.25 but will now be used for monthly contractor invoices in coordination with the grants.
New eBook App: RAILS was able to quickly make the change from the defunct Boundless ebook app to The Palace Project. The collection was moved and the new app is now live. 
Events: The reptile show had 52 participants. The Thanksgiving Eve movie day extended into the day after Thanksgiving as well, at the request of the kids. The weekly activities have been small but consistent in participation.    
Friends of the Library Report: The Friends have $3,534.91 after receiving $26.80 from book sales. 
Youth Services Report: Sarah offered drop-in crafts, story time, and kids book club. The total count for November was 52.
Library Statistics: The library added 105 items to the collection in November after a lull due to the Baker and Taylor closure.
Unfinished Business
Building Project Update: InkFli Printing is still interested in donating a decorative wallpaper wall and is putting together a quote for the donor wall signage as well. The decorative stone wall that will remain in the building needed underpinning, which is underway. The roof work is nearing completion even though the heavy snowfall caused delays. The federal requirement of Section 3 labor had an unexpected boost: an SMC worker meets the requirements. Kelli Smith is still working on the agreements to get the IDOT permit moving through the Village. A survey was completed on the interior concrete and a solution to the slope problem is being determined. The address of the new library will be 142 W Lincoln Avenue.
New Business
Appointment of New Trustee and Oath of Office: Rob Mason expressed his interest in joining the board before there was an opening available. Arlen Carls left an opening when he moved out of the district in September. Fran made a motion to appoint Rob Mason to the position of trustee of the Hinckley Public Library District board. Amie seconded the motion. It passed unanimously on a roll call vote.
Election of Board Vice President: Arlen’s departure left the vice president position vacant. Amie made a motion to elect Fran Kriesch to the position of board vice president. Tom seconded the motion. It passed unanimously on a roll call vote.
Approval of Comptroller Report: Rylie provided the board with the draft comptroller report in advance of the meeting. This report is prepared by an independent financial reviewer each year. Carol made a motion to approve the comptroller report for FY25. Amie seconded the motion. It passed on a roll call vote. Ayes: Fran, Tom, Amie, Carol, Karen. Abstain: Rob Mason.
Investment of Public Funds Policy: This policy requires annual review and had no changes. Fran made a motion to adopt the investment of public funds policy as presented. Carol seconded the motion. It passed unanimously on a roll call vote.
Review Closed Session Minutes July to December 2025: There were no minutes to review.
Resolution 26-01 Surplus Property: In order to clean out the attic storage and other furniture and supplies that will no longer be useful in the new library, the board declared the items to be surplus. Amie made a motion to adopt resolution 26-01 surplus property. Rob seconded the motion. It passed unanimously on a roll call vote.
Authorization for Change Orders and Allowance Usage on Building Project: Rylie asked for authorization to make decisions on contractor changes that don’t add to the adopted project budget. These decisions often must be made quickly to keep the project on schedule. For example, it was discovered that the roof was flat at the front and needed to be sloped in order to meet the requirements for a warranty. These changes will use the allowances that were built into each trade contract and may also begin to use the construction contingency that was built into the total project budget. Each change is first approved by SMC, then by Williams Architects. Each invoice is further approved by Rylie, Karen, and the bookkeeper before a check is finally signed by Tom. Fran made a motion to allow Rylie to approve change orders and allowance usage for the building project. Amie seconded the motion. It passed unanimously on a roll call vote.
Yakety Yak Circulation Desks Quote: Rylie presented a quote and images of the proposed height-adjustable desks to be used for the circulation area of the new library. She visited two libraries that own them and received other recommendations for the brand. In addition to the desks, storage and shelving pieces will be selected from different vendors later. Carol made a motion to approve the Yakety Yak quote for $16,631. Tom seconded the motion. It passed unanimously on a roll call vote.
Hallett Movers Relocation Quote: The library received a quote for moving the books and shelving to the new location. The board discussed the difficulty and liability of having volunteers move the collection. Hallett will honor the quote for some time, so a decision was not finalized.
Review Illinois Public Library Standards: Necessary for the completion of the annual Per Capita Grant, the board reviewed the newly revised Standards through a web link sent prior to the meeting.
Donor Wall Ideas: Rylie presented an array of donor wall examples for discussion. The donor wall will be displayed inside the first entry door of the new location. Approximately 45 donors and grants will be recognized on the wall. The board liked the idea of a display of rectangular wood pieces in different sizes and tones to denote the various levels of donation. Rylie will work on getting quotes.
Other Business
Fran asked that the board consider moving the regular meetings to the third Monday of the month after the current fiscal year ends. This will be discussed at a later meeting.
Karen suggested the need to start planning for a ribbon cutting event.
The meeting adjourned at 8:20 pm.
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