Hinckley Public Library District
Board of Trustees Meeting Minutes
September 21, 2026

At 6:34 pm, Board President Karen Yaggie called the meeting to order.

Trustees present: Tom Lang, Fran Kriesch, Pam Keown, Amie Carey, and Carol Kohler
Trustee absent: Rob Mason

Approval of Minutes
Minutes from the regular Board of Trustees meeting on August 17, 2026 were approved as presented. 

Comments from the Public
No comments.

Secretary’s Report
Lynn McCrea sent a note with a donation.

Treasurer’s Report
The board reviewed the financial reports for August, noting that the budget for construction work is nearly finished. Amie made a motion to approve the treasurer’s reports and pay the necessary bills. Carol seconded the motion. It passed unanimously on a roll call vote.

Director’s Report
Fundraising Update: A $600 donation arrived, the $5 decorative plant spikes have been popular, and another 39 boxes of books were delivered to the Thriftbooks warehouse for sale.
Events: Regular programs have started again in the new building, including story time, chess club, and book clubs. Voting for the nine entries in the library card design contest ends tomorrow. More events will be happening in October. 
Friends of the Library Report: The Friends designed and built props for the homecoming float with some of their new members. They are planning a January book sale with the leftover books from the old building.
Youth Services Report: August was a time of transition with minimal programming.
Library Statistics: August had the highest ever number of new and renewed library cards at 82, a huge increase over the 20 from August of 2025. Library visits also jumped even though the first week of August was mostly closed. The new study rooms have seen 53 uses since opening.


Unfinished Business
Building Project Update: The final contractor pay requests are being processed with a total of $2,567,195.09 being spent on the project from the start. Rylie is still working on getting garbage service started for the new building. A final walkthrough was completed to determine if all the punchlist items were completed; the remaining problems are all HVAC-related, so the final payment for the HVAC contractor will be withheld until the problems are fixed. The architects will take responsibility for moving the three light fixtures that weren’t coordinated with the shelving layout. The majority of the furnishings in the old building have been picked up by other libraries and organizations that could use them. The board discussed how to get the old circulation desk removed.
Board of Trustees Election: Fran decided not to run for another term, and Tom will likely step down as well. There will be four open seats for the April election with two incumbents running. The board discussed potential candidates to contact and how to advertise the openings.
Quotes for Designing and Paving Parking Lot: The engineers started designing the north parking lot. In order to pave the whole lot, additional drainage would be required for a much larger price tag than was originally thought. More options for the rear entrance and parking lot will be presented at the October board meeting.
New Business
Year In Review: Rylie presented the sheet of statistics for FY2026, compiled from the Illinois Public Libraries Annual Report data. This year showed an increase in programming and attendance due to weekly Lego Club, Chess Club, and other activities. Audio books and DVDs were the only categories that had more checkouts over the previous year. 
Ordinance 27-05 Levy: The board reviewed the levy process and the allowable increase over what was received in the last tax year. An estimated draft was presented.
Other Business
There was no other business.
The meeting adjourned at 7:39 pm.
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