Hinckley Public Library District
Board of Trustees Meeting Minutes
March 9, 2026

At 6:30 pm, Board President Karen Yaggie called the meeting to order.

Trustees present: Tom Lang, Fran Kriesch, Pam Keown, Rob Mason, and Carol Kohler.
Trustee absent: Amie Carey.

Approval of Minutes
Minutes from the regular Board of Trustees meeting on February 9, 2026 were approved as presented.

Comments from the Public
There were no comments.

Secretary’s Report
Becky and Mark Bernhardy sent a card expressing the value of libraries with their donation to the building project. Library architect Andy Ouper sent a letter with instructions for his donation to the building project.

Treasurer’s Report
The board reviewed the financial reports for February, noting the high levels of building donations this year and the first usage of the Yvonne Johnson endowment to purchase a book drop for the new building. Carol made a motion to approve the treasurer’s reports and pay the necessary bills. Pam seconded the motion. It passed unanimously on a roll call vote.

Director’s Report
Fundraising Update: Three new donors met the qualifications for the donor wall this month and Mary Pritchard made an additional donation, bringing the total building donations to $354,855.14 with 55 donors eligible for the wall. Another $26,000 in pledges should arrive in the coming months. 
Events: The library is working on Summer Reading Program plans around this year’s theme: “Plant a Seed, Read.” Rylie is also on the committees for the fireworks and Hinckley’s 150th birthday celebration, as well as planning spring break activities for young library visitors.
Friends of the Library Report: The Friends have $3,801.57 after receiving $28.20 from book sales and $70.23 from Thriftbooks. 
Youth Services Report: Sarah offered drop-in crafts, story time, and kids book club. The total count for February was 82.
Library Statistics: Circulation continues to be steady while overall library visits are lower than usual.
Unfinished Business
Building Project Update: The entirety of the state construction grant has been used and the project funding is still set to cover the remainder of the work. The new steel columns and channels have been installed, nearly all framing is done, and the in-wall electrical and plumbing work is done. Rylie is getting a furniture quote for a new loveseat as well as the flip-top meeting room tables and computer tables. The IDOT permit was approved for the excavation work at the front of the building which will bring the plumbing up to code. A portion of the concrete was poured incorrectly and will be fixed at no cost. The new checkout desks are on the way and will be stored in their crates for safety until the flooring is completed.
Donor Wall Ideas: The board viewed an updated drawing of the space available for the donor wall and discussed potential titles for the wall, settling on “Thank you to our generous donors.” Rylie will follow up with the signage company to update the timeline and ask for a sample plaque. 
Opening Day Plans: The board reviewed the timeline for opening the new building in coordination with the Summer Reading Program, construction, and moving schedule. There will likely be two separate events: a ribbon cutting for donors and supporters followed by a community open house to serve as the official grand opening. The ribbon cutting would be a weekday evening event while the grand opening would be an all-day open house with full library services available. Rylie will bring the moving quote to the next meeting for approval so the timeline can be further established. 
New Business
Changing Board Meeting Dates: The board discussed moving the regular board meeting date from the second Monday of the month to the third Monday of the month. There were no objections or conflicts. Fran made a motion to move the library board meetings to the third Monday of each month beginning with the July 2026 meeting. Carol seconded the motion. It passed unanimously on a voice vote.
Letter to Township about Moving: Rylie presented a draft letter to the Squaw Grove Township Board, the library’s landlord in the community building. The letter shows the library’s proposed moving timeline and plans for the end of occupancy in the community building. Karen suggested some edits including a mention of the outdoor statue. Rylie and Karen will present the letter and answer questions at the township meeting March 10th. 
Other Business
Carol mentioned a news story about public comments at a library board meeting. Rylie reiterated the rules and obligations regarding public comments.
Karen reminded the board of the upcoming Lions Club meat raffle fundraiser.
The meeting adjourned at 7:53 pm.
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